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13 January 1956 


Mr. Trederick C. Belen 
Chief Counsel 

Post Office & Civil Service Corwittee 
House of Representative s 
Washington 25* B. C. 

Dear Nr. Belen: 

I refer to a letter dated 14 October 1955 to Nr. Dulles from Chair- 
aen Murray of the Souse Committee on Post Office and Civil Service and to 
a reply from Mr. Dulles to Chairman Murray Sated 18 Bovetfcer 1955. 

The above -mentioned letter from Mr. Dalles mas in the nature of an 
interim r epo rt as to the actions being taken by the Central Intelligence 
Agency in compliance vith the requests contained in the original letter 
from Chairman Murray* It has been supplemented by discussions between 
representatives of this Agency, including myself, and you and aenfljers of 
the Committee staff 1 . The purpose of this letter is to summarise in writ 
lag the actions which we have taken and intend to take in the future to 
insure the most effective utilisation of our manpower and to bring about 
pers onne l redactions wherever such reductions can be effected without a 
loss of efficiency in carrying out the duties intoned upon the Agency tj 
the President and the national Security Council. 

In order to place this problem in proper perspective, I would like 
to describe certain events in the recent history of the Central Intelli- 
gence Agency which I believe are relevant to the considerations and ob- 
jectives stated in the letter from Chairman Murray. As you knew, the 
intelligence functions of the United States Government were carried on 
at a reduced pace during the years Immediately following World War n. 
The outbreak of hostilities in Korea, however, and events which follower 
made it necessary for this Government to expand greatly and to improve 
its activities In this field. In the months immediately following the 
outbreak of hostilities in Korea our expansion was rapid, both as to 
functions and as to the personnel required to carry out those functions. 
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August that with the exception of certain extremely i^ortant a^Lgpecif c 
projects eoopcaiezxtB of the Agswy must find wey* and ***® B c fT' y °“ 

Flwal Tfajr «5T «! 

Strength. W hile this did not reduce the actual nanfeer of perscwnex on 
dut^i* didreduce by ®or« than 10* the strength which these oosponenta 
had justified and planned for in their budgets. 

I Doist out the foregoing sisply to indicate to you that the ob^ec- 

censures in the direction of these objective, prior 
to receipt of tola letter. 

«U* w m* • continuing mmmmnt ayrow yat grog™. iatch g Lr'* 
primry attention to t-npoejT 

for chances in iwwower, after receiving the Chairman a letter anoxw»*i 
*tepe^S taken^thin the Agency to explore 
lag effectiveness of manpower utilisation and of 

strength. As Mr. Belles indicated In his letter of 18 Jfc*"a*«r ZZiUZ- 
-task force was established within the Agsaey, under the &*&*** ** 

aTiwry »iOT funetlonal «rw, rtlioh bu .tglOT* tM. P »l-fW 
tbnv^mt tte satire i^ptcy • InMwa^i u luring p , f imnrici ,y 

pMUl M been thoroughly ojmIo. 4 by » 

Sml EooHttl., .. wll M th. ae °« raI | f rt .°ff fc , T “^ r ^T-.° .f! 

TT ,-, nTrr cenisslffii. we did not re-exsalne the uajor organisational arrange 
^STof tto Ageae^J rather, the following three questions were asked of 
aaeh individual office : 

a. Sow would you effect a cut of 10*, if such a cut 
were required? 

is In what of your operation is there a possible 

<bmlicat ioa with activities of this or other Qavsra- 
nancies, or are yon servicing the exclusive 
requi reseats of other Gorrerasrntal agencies, and 
**>?*■. would be the resultant personnel saving in the 
event that such functions were discontinued? 
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c. In order to aeeonplish your assigned mission with 
— fldt— effectiveness, what additional personnel, 
if any, would be required over and above tie ceil- 
ing lapo a ed la arriving at the current budget re- 
quest for the Agency? 

The latter question ms designed to provide the task force and the Direc- 
tor with a balanced picture of personnel requirements. Mi was consid - 
•rad necessary and desirable because many off lees tad maintained that 
their allowances, within the Units of the over-all Agency budget request, 
were inadequate to meet their needs. Answers to these questions have been 
received from all offices and have been analysed and discussed in detail 
by the task foree itself. Our analysis indicates that an immediate 10$ 
reduction could not be made without abandoning essential functions. How- 
ever, the area of greatest possibility lies la farther examination and 
evaluation of those activities which we have undertaken at the request of 
other governm e ntal agencies, in sons Instances for their exclusive bene- 
fit. At the sane ties, however, we know that in order to cope with new 
and urgent requirements there are areas In which we must grant increases. 
Our special study has not greatly encouraged us to date that we can ef- 
fect a art decrease in the Agency, but it has pointed tp areas In which 
we may la Able to make reductions to offset other essential increases, 
lie shall pursue every such possibility. A study of one function within 
the Agency, although not involving large nueibers. Indicates that e cabining 
it with another function will effect a saving of 10$ to 15$ in this unit. 
In another area we are hopeful that we may be able to contract far cer- 
tain services now performed by staff personnel, thereby effecting a re- 
duction of almost 85$ in this particular unit. 

X believe it should be borne is mind that tbs Central Intelligence 
Agency is a relatively new am of the Federal Government, having been 
constituted in 19%7. Since that time the interests of cur national secur- 
ity lmve required an expansion of the type of functions which this Agency 
la expected to perform. However, through the Director* * insistence tha- 
ws avoid increasing our personnel strength where possible, and by a con- 
stant analysis of our manpower requirements, we have continued to aecep. 
responsibility for new projects and programs without a eorre speeding In - 
creams la personnel. Although difficult to measure accurately, X am 
confident that increased responsibilities in terms of aqngpower require- 
ments have exceeded our actual manpower increases by 15$ to 80$ during the 
past two years. 

Again mg: X assure you of our complete agreement with the spirit of 
the Comal ttee * s objectives, and of our wholehearted cooperation. The 
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Director of Central Intelligence will commiclcate with Chairsan Moray as 
gm ha ha * been able to study the reeoaeeifcSetioiis of hie task force 
reached hi a own conclusions as to the solidity of those reoataaendat Ions . 

Siaeerely, 


/•/ 

L. K. White 
Deputy Director 
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